Jan van der Burg

vice-admiral (***) Royal Netherlands Navy ret.

Corporate Experience:
Supervisor ERP — SAP implementation Netherlands MoD and Armed Forces 2008-2013 (end of program)
— CIO / Responsible Owner of High-lImpact Business transformation & SAP implementation for Logistics and Finance
— Total redesign and process standardization based on SAP best practices, shut down 30+ legacy systems

Chief of Staff / Deputy Director General EU Council Military Staff (Brussels) 2005-2008
— Senior diplomat / International cooperation in a complex environment (EU Military Crisis Management Process)
— Restructured EU Civil-Military cooperation, implemented operational ICT and planning tools for new Situation Centre

Chief of Naval Staff (Plans & Policy) for the Commander-in-Chief Royal Netherlands Navy 2000-2005

— Responsible for strategic and requirement studies and related FY + multi-year financial planning, including ship
building programs and related operational ICT

Naval Operations 1975-2000
Skills: — Served in frigates and mine-hunters, held various commands. Education and training in NL - USA- UK - FR - BE - GE
— Shore duties in Naval Service Centre for weapon systems maintenance and innovation (sonar expert)

Language

Dutch

English Expertise:

ERP-SAP implementation (SAP Defense Forces and Public Security)
French )
Program management, business case & change management

German_ Operations and Information management & operational ICT in a complex high-tech environment
Italian (basic) Policy and strategy development, international cooperation, defense and (maritime) security, logistics

Strengths:
Leadership & focus, People and team management, Crisis management
At home in a Political environment
Organizational skills, structured approach
Risk identification and management
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